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Mark A. Mattos, MD DFSVS FACS
Program Director, Vascular Surgery Fellowship

Michigan Vascular Center-Michigan State University, Flint, Michigan

Presented at the 2024 51st VEITHsymposium, November 20, 2024, New York, New York; 

How Can OBLs Provide Good Vascular Care With Excellent Results, 

Be Profitable, and……………

Still Allow Vascular Surgeons To Only Work From 8 AM to 5 PM
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Disclosure  

• Privileges at 4 Hospitals, 

• Privileges at 2 OBLs, 2 ASCs, 1 WCC  

• Ownership in 2 OBLs, 1 ASC, 1 WCC 
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Perspective 

• Academic Institutions – 13 years

• Simulation & Skills Lab Director – 8 years

• Private Practice -10 years  

• MVSS President 2017-2018

• SVS PAC Co-Chair 2020-2023
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OBL – Patient Care Focus

Focus and Commitment to the Patient – No distractions • “Extreme Ownership”
• Make no excuses, Do not complain about challenges
• Take action, Develop solutions, Solve problems 
• 100% control of practice and patient care issues
• Total administrative management  

• Running an OBL is a BUSINESS!
• Assume multiple roles - CEO, CFO, COO, CMO
• Surgeons and procedures are just one part 

OBL – Philosophy  
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OBL – Team Approach  
One Team – Familiarization - Everybody works!

Real Hero’s
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OBL – Administratively Flexible

• OBL functions as a Point of Care Service!
• Elective, Urgent and Emergent procedures 
• Regular scheduled PAD/CLI/HD Access/Venous procedures and visits 
• Unscheduled walk-in visits 
• Urgent referrals from dialysis units, PCP offices 
• Emergent requests from Nephrologists/HD units
  

• OBL accommodates all requests immediately  
• “No patient left behind” philosophy

• OBL serves as a “Patient Care Safety Net” for the Community
• Clinically correct, Politically necessary, Fiscally responsible
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OBL – Clinically Efficient 

• Minimize # patient care interactions 
• Improved patient comfort, convenience, satisfaction 

• Decrease complexity of patient care map
• ei. Clotted AVG: OBL (13 interactions) vs. Hospital (40 interactions)  

• Protocol-driven Care 
• Consistent procedural block time, Shorter procedure times

• Faster room turnover, Shorter recovery times, Increased case volume!

• Prompt discharge,  Accurate follow-up, Better continuity of Care  
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• Standardize equipment & supplies necessary to complete the procedure
• Prepare ahead of time, Anticipate procedural needs

• Work with industry to receive best pricing
• Rebates, Consignments, Special pricing  

• Do not absorb extra ‘luxury’ equipment
• Do not inventory or consign all vendor instruments 
• Avoid personal surgeon preference in instrument selection  

OBL - Cost Effective 
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OBL – Cost Containment
• Minimize instrument, clinical labor and overhead costs.

• Know your procedural instrument expenses  

• Know your procedural reimbursement 
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OBL – Surgeon Wellness

• Practice convenience, Clinical efficiency, Smart Business Model

• Complete administrative management of outpatient practice, procedural volume

• Focused selected case mix 

• Improved standardization of care/communication amongst partners

• Avoids inpatient hospital inefficiency/inadequacy/delays

• Enhances practice and personal wellness, Decreases risk of burnout
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OBL – Results and Outcomes 

• Adhere to Practice Guidelines and Evidence-based Recommendations  

• Participate in SVS VQI and OEIS registry   

• Procedural outcomes should be analyzed and reported  

• Start process of accreditation of the OBL
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OBL – Advocate

• Federal Legislative Advocacy

• Grass Roots Advocacy -  Voter Voice, REACH 535   

• Regulatory Advocacy

• Political Advocacy – SVS Political Action Committee (PAC)

• Clinical Labor Coalition  
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OBL – Advocate 

• Outpatient Endovascular and Interventional Society

• Multiple interventional societies

• OEIS Political Action Committee (PAC)

• Politically Advocating for OBLs and payment legislative issues 

• H.R. 10136: Promoting Fairness for Medicare Providers Act

• Introduced by Reps. Bilirakis (R-FL), Murphy (R-NC), and Davis (D-IL)
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OBL – Advocate 

H.R. 10136: Promoting Fairness for Medicare Providers Act
• H.R. 10136 would permanently save endovascular OBLs

- Removes high-cost supplies > $500 from the PFS
- Establishes a new “office-based facility” site-of-service for the provision of 
minimally invasive interventional care outside of the PFS
- Payment would be set at 90% of ASC rates and maintain the “office-

based facilities as the lowest cost site-of-service 
- (Inpatient > Outpatient > ASC > OBF)
- Modeling has shown that the bill would provide around $110M of new 
money for vascular surgery annually. 
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Physician Wellness in the OBL 

Get up

Go Home
Start Work 



11/20/24

4

Lead. Coach. InspireLead. Coach. Inspire Lead. Coach. Inspire Lead. Coach. Inspire

The End
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“An important scientific innovation rarely makes its 
way rapidly winning over and converting its opponents.  

What does happen is that its opponents gradually die 
out and the growing generation is familiarized with the 

idea from the beginning”.

Max Planck

The Philosophy of Physics 1936

OBL – Science of Acceptance 
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“Our disciplines advance slowly by pushing back 
the topography of ignorance”

Owen Wangensteen 

OBL – Science of Acceptance 


